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Vision

We aspire to be a school community acknowledged as a centre of excellence for learning, teaching, and the care and welfare of all who work here.

Values
In carrying out our work we exhibit the values of:


-
Fairness


-
Honesty


-
Respect for all


-
Working together


-
Communication

Aims

To support the school’s vision our aims are:

· Learning: To ensure that each pupil is encouraged to respect learning and is provided with a relevant, challenging and motivational experience

· Teaching: To ensure that all teaching is of the highest possible quality and that staff are provided with a supportive and rewarding working environment

· Caring: To ensure the development in school of a positive and caring ethos in which all members of the school community are valued and supported as individuals

· Partnership: To ensure opportunities are created for parents and others in the wider community to be involved in the life of the school and its programme for improvement

· Improvement: To ensure that thorough and ongoing evaluation leads to improvements in the quality of service we provide

· Achievement: To ensure that all members of the school community are encouraged to achieve all they can and that such achievements are recognised and valued


Within the published aims of Mearns Academy is the expectation that the school will:

“aspire to be a school community acknowledged as a centre of excellence for learning and teaching”

This policy is designed to help meet this aspiration.  In addressing what is the core of the education process its significance is clear.  It has implications for all members of staff, as well as for pupils and their parents.

It is intended that this policy be used in the following ways:

· as a reference on the underlying philosophy behind effective learning and teaching

· as a support in departments shaping their own statements on effective learning and teaching

· as an indication on current thinking on good practice

· as an aid to self-evaluation in the area of learning and teaching.

The implementation of this policy should be supported through the development planning process at whole-school and departmental level.  Similarly the application of relevant Quality Indicators within “How Good Is Our School” is appropriate in ensuring consistent focus on this key aspect of school life.


A range of conditions and attitudes are required to support effective Learning and Teaching.  All members of staff should contribute to the development of the following:

Establishment of An Ethos of Achievement:

· having high expectations of all pupils

· valuing the learning and efforts of all pupils

· using praise effectively with a sense of purpose

· celebrating pupil success.

Leadership:

· ensuring focus is maintained on Learning and Teaching at individual, departmental and whole-school level

· promotion of a clear educational philosophy

· creating a culture which values self-evaluation and encourages improvement.

Professional Reflection:

· establishing self-evaluation as normal professional practice

· creating a desire to improve the quality of Learning and Teaching

· teachers seeing themselves as learners

· developing a framework of strategies to provide evidence of the quality of Learning and Teaching

· ensuring focus of reflection is based on classroom practice

· agreeing strategies for improvement of Learning and Teaching.

Collaborative Planning:

· developing consistent Learning and Teaching practices across the curriculum

· ensuring the curriculum itself has coherence

· supporting the development of core learning skills across the curriculum

· using the development planning process to ensure coherence between department and whole-school plans.

Professional Development:

· increasing teacher’s understanding of the learning process
· increasing teacher’s skills in the appropriate use of assessment and other data

· establishing a professional culture of self-improvement in all aspects of Learning and Teaching.

Provision of Appropriate Accommodation and Resources:

· making available high quality, differentiated Learning and Teaching resources

· ensuring an appropriate variety of materials exist to meet the different learning styles of pupils

· ensuring the classroom environment is stimulating

· displaying positive examples of pupils’ work

· providing appropriate accommodation and technical equipment to support Effective Learning and Teaching.

Additionally, as made clear by the publication “Better Behaviour, Better Learning”(2000), for quality Learning and Teaching to take place it is essential that pupil behaviour is managed effectively.

Specific aspects of good practice in pupil behaviour management include consistent application of:

· a method of organising pupil entry to the classroom with an awareness of Health and Safety

· quickly settling pupils to specified tasks appropriate to individual needs
· prior preparation/availability of Learning and Teaching materials

· clear instructions being given regarding noise level

· set procedures for dismissal of classes.

It is vital that these issues and others are revisited every term and expectations formally communicated to pupils.  Also, the School Code of Conduct should be on display in all teaching areas.


For teachers to meet the needs of all learners a wide range of strategies is needed.  Examples of good practice in this area are illustrated below under the headings:


All teachers should regularly consult these lists of good practice and carry out appropriate self-evaluation strategies to ascertain their effectiveness in these areas.

EXPECTATIONS AND PROMOTING ACHIEVEMENTS

Teachers should:

· project high expectations for all learners

· display awareness of the needs of the gifted

· use praise to recognize pupil achievement

· promote an ethos of achievement through highlighting learners’ successes

· insist on high standards of behaviour and promote a climate of mutual respect.

EQUALITY AND FAIRNESS

Teachers should:

· promote a sense of fairness and equality

· take steps to engage all learners regardless of their background, race or gender

· reduce barriers to learning through identification of and response to learners’ needs

THE CURRICULUM

Teachers should:

· ensure that a clear rationale exists with regard to the design of learning programmes

· implement a curriculum which allows all pupils to be challenged and given opportunities for progression

· review the curriculum on a regular basis

· ensure that, at times of transition, learners are fully supported

TEACHING FOR EFFECTIVE LEARNING

Teachers should:

· create a positive learning environment

· engage with learners to ensure their motivation and involvement

· employ a varied and considered range of approaches to support learners with differing learning styles

· identify and respond to learners’ strengths and weaknesses

MEETING LEARNERS’ NEEDS

Teachers should:

· select activities and resources appropriate to all learners

· ensure the pace of learning is appropriate

· be aware of and respond to information on learners’ needs 

ASSESSMENT FOR LEARNING
Teachers should:

· engage learners through use of a range of questioning techniques

· employ both Formative and Summative assessment process

· consider the most appropriate time at which to employ assessment 
· ensure high quality feedback is provided to all learners

· encourage learners to set targets in response to feedback following assessment


To ensure effectiveness in Learning and Teaching a rigorous, planned programme of evaluation needs to take place.

All Teachers, all Principal Teachers and all Senior Managers have crucial roles to play in this context.

Emerging from evaluative exercises should be confirmation of good practice and, if needed, specification of strategies to pursue in order to improve quality.  Staff development needs may also be identified as a result of this process.

The creation of a culture which values open and honest reflection is fundamental to success in this area.

A FRAMEWORK FOR EVALUATION OF LEARNING AND TEACHING

A framework for evaluating Learning and Teaching should include the following:

Fixed Points

-
SQA Data analysis

· Improvement Planning

· Yearly Department Review 

Ongoing Processes
-
classroom observation

· scrutiny of pupils’ work

· discussions with staff

· review of feedback from pupils

· review of planning by teachers

· use of Department Meetings to review Learning and Teaching practices

· audit of variety of teaching methodologies
Self Evaluation
-
Refer to Mearns Academy QI Self Evaluation and Department 

Evaluation sheets accessed and updated via GLOW

Emerging from evaluative exercises there may be identified particular staff development needs.

It is very important that these needs are met.  This can be done through:

· structured support via Principal Teacher, Senior Manager or peer supporters

· request to the Effective Learning and Teaching Group including Tapestry Working Group
· engagement in the Staff Development and Review process (PDRS)
· application of QI’s in How Good Is Our School (3)

· use of appropriate In-Service training opportunities

· use of available support materials in the staff base.  Currently these include:

Most relevant to current thinking and development in Mearns Academy
-
The Learning Classroom – Brian Boyd

-
Sharing Learning Intentions – Learning Unlimited – Ian Smith

-
Asking Better Questions – Learning Unlimited – Ian Smith

-
Promoting Assessment By Pupils – Learning Unlimited – Ian Smith

-
Making Feedback Count – Learning Unlimited – Ian Smith
-
HMIe Website – Journey to Excellence

-
LTS Website – Assessment is For Learning

-
TES Website – Literacy and AiFL resources

Additional support materials of interest
-
How to be An Effective Principal Teacher – Phil Jones
-
Formative Assessment in The Secondary School – Shirley Clarke

-
Formative Assessment – DVD – Dylan William

-
Developing Effective Teaching Strategies – Chris Dickinson

-
Effective Learning Activities – Chris Dickinson

-
Teaching for Effective Learning – SCCC

-
How Good Is Our School – SOED

-
Better Behaviour, Better Learning - SOED

-
Dealing with Discipline – SOED (Interactive CD)


1.
Sharing Learning Intentions

The job of a teacher is to help young people learn.  Yet amazingly, while many teachers thoroughly explain the task to their pupils, they do not share with their pupils what they intend them to learn from the task; what they are learning while they are doing the task or how well they have learned once they have completed the task.”

1. How to write Learning Intentions

· Devise Learning Intentions and Success Criteria at the same time

· Distinguish between Learning Intentions (the what) and the Success Criteria 

     (the how)

· Make sure that the intention describes the learning and not the task

· Use positive, learner-friendly language

2.
      How to generate Success Criteria

· Avoid describing the task as the Success Criteria

· Think in terms of ‘strategies for success’ and ‘evidence for success’

· Devise strategies that require pupils to ‘perform their understanding’

· Make sure that the criteria focuses on the understanding and not the process

3.
      How to share Learning Intentions and Success Criteria with pupils:
· Flag up the Learning Intention near the start of the lesson

· Display Learning Intentions during the lesson

· Involve pupils in identifying the Success Criteria

· Use different Success Criteria and have different groups undertake different

     tasks

· Never forget that we learn by having conversations

“Learning intentions and success criteria have become paper exercises in many places, where teachers simply go through the motions.   But remember that we learn by having conversations!   We have conversations with each other and conversations with ourselves in our heads.   The main rationale for learning intentions and success criteria is that they can support and enhance these conversations on a daily basis.   If they do not, then they are not worth the paper they are written on.”

            LEARNING UNLIMITED – ASSESSMENT FOR LEARNING – A practical guide by Ian Smith

2.
Asking Better Questions

One way in which our questioning can be improved is to ask better questions, that stimulate and support thinking and cause learning.

‘Hot’, ‘Fat’, ‘Thin’, ‘Open’, ‘Closed’,  BIG QUESTIONS – DOES IT MATTER?   YES IT DOES!

ASK MORE Hot QUESTIONS

-   What do you think?

-   Why do you think that?

-   How do you know?

-   Do you have a reason?

-   Can you be sure?

-   Is there another way?

Productive questions have been called “fat”, higher order thinking or “hot” questions.

If you want to enrich, “fatten or heat” up your own questions there are a range of strategies you can use.

These strategies all involve asking pupils to think about possible answers not just the right answer.   Pupils can then apply what they know and understand in a context.   This helps them consolidate what they know and understand.

Refer to “Asking Better Questions” by Ian Smith – Learning Unlimited Page 8-19 for practical advice.

How to ask better questions – Practical Ideas

If you want to make more effective use of questioning, you need to break out of the vicious circle and cure your teacher’s addiction to the right answer!

You need to create an environment that not only instructs students but allows them to explore a topic in a more open ended way.

There are practical ideas and ‘Assessment is for Learning’ strategies in the booklet.

“Asking Better Questions” – Learning Unlimited!

Page 22 –35

3.
Promoting Self and Peer Assessment
Why promote assessment by pupils?

· Pupils give each other on-going support and feedback while they are learning.

· The quality of the support that pupils give each other can be higher than that given by the teacher, simply because the teacher has to spread themselves out amongst the pupils.

· Pupils do not tend to ask the teacher more than once, for various reasons, but when they are peer-assessing they will go on asking each other until they understand.

· Through peer and self-assessment pupils develop self-motivation and a positive mindset.

How to adopt self and peer-assessment strategies:
· Clearly explain the ground rules for paired working.
· Give careful thought to choosing groups, especially in practical work.
· Have high expectations about what pupils can achieve together.
· Ensure the success criteria is clear and sufficiently detailed to allow each pupil to give effective feedback.
· Other practical ideas can be found on Page 8 of Promoting Assessment by Pupils, Ian Smith.
Practical ideas for self and peer-assessment to prepare pupils for exams and become better learners.

· Pupils should discuss not only why something is good, but also what strategies were 
used to make it good.
· Encourage pupils to use their own language to describe quality.
· Ensure revision is both active and engaging.
· Use ICT, including Blogs, podcasts etc to engage pupils.
· Use the carousel system.
· Use a wide range of self-evaluating questions.
· Emphasise that having difficulties is all part and parcel of learning.
· Other practical ideas can be found on Page 20 & 36 of Promoting Assessment by 
Pupils, Ian Smith.

4.
Making Feedback Count
A.   Why do we need to make our feedback count?

Because it will help to close the learning gap between what someone already knows and what they will want/need to know in the future.

B.   How to improve the quality of verbal feedback.

We all have a preferred style: you have to decide what your personal preferences are 

       
and make sure that you are not neglecting important styles.   See Page 8 in Booklet.

C.   How to make written marking manageable.

Reflect on why we are marking – to close the learning gap to be effective and to 

ensure impact.   See Page 22 in Booklet.

D.   How to make written comments count.

Written feedback must cause thinking on the part of the student.   Helpful hints are 

       
found on Page 38 in Booklet. 

The Effective Teacher
A Good Teacher – Teachers’ Views

A Good Teacher – Pupils’ Views

Establishes and maintains good 


Is kind, generous and forgiving

classroom ethos
Sets high expectations for pupils


Listens to you; encourages you

Motivates pupils




Has faith in you and time for you

Displays good classroom management and 
Keeps confidences and cares for your opinion

organisation

Sets a good example, good relationships
Likes teaching children
Plans, prepares and organises well

Likes teaching their subject

Ensures pupils are clear about what

Helps you when you are stuck 

they are to learn
Provides tasks matched to pupils’ needs

Tells you how you are doing

Uses assessment to check pupil progress
Makes sure you understand
Monitors and evaluates own teaching

Helps people who are slow
 

to improve
Enables pupils to work independently

Doesn’t give up on you and makes 
and collaboratively 




allowances

Provides good clear explanations


Makes you feel clever

Develops good teacher-pupil dialogue

Treats people equally and stands up for you








Tells the truth

MEARNS ACADEMY


Teacher:


  

Observer:


Class:

Subject:



  
Date:

	Area

Of  Focus
	Skills/Strategies/Good Practice Observed
	Evidence of good practice/Comment

	
	Start of Lesson

Examples of

· Sharing learning intentions

· Sharing success criteria 

· Assessing/building on prior knowledge

· Pupils awareness of where they are in their learning and the purpose

· Communication/pupil involvement


	

	
	End of Lesson

Examples of

· Quality feedback

· Teacher summing up key points from lesson

· Pupils reflecting on their own learning

· Pupils awareness as to where they are going next


	

	
	Teacher Methodologies

Examples of 

· Direct interactive teaching

· Group work

· Open questioning

· Addressing different learning styles, differentiation and pace

· Ability to reflect and adapt lesson accordingly

· Positive behaviour management – evidence of expectations re low level disruption: uniform, shouting out, off task, pupil distractions etc


	

	
	Assessment For Learning

Evidence of

· Quality feedback

· Quality questioning/dialogue

· Self/Peer assessment

· Pupils taking responsibility for own learning

· Particular techniques – wait time/thumbs up/show me/hinge questions/traffic lights/pair and share/carousel/post box question/open questions, end notes etc
	


	Area 

of

Focus 
	Skills/Strategies/Good Practice Observed
	Comment

	
	Learning Environment

Examples of 

· Good classroom management

· Positive ethos

· Mutual teacher – pupil respect

· Mutual pupil – pupil respect

· Praise

· Use of resources, including ICT


	

	
	Awareness of/Promotion of 

· Literacy

· Numeracy

· Health and Wellbeing

· 4 Capacities


	

	Strengths Exhibited/Quality of Learning


	

	Evidence Of Previous Targets Being Addressed


	

	Development Targets/Points To Consider:


	



Signature (Teacher)  ____________
Signature (Observer)  ______________ Date  _______
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