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VISION, VALUES AND AIMS

Vision

We aspire to be a school community acknowledged as a centre of excellence for learning, teaching, and the care and welfare of all who work here.

Values
In carrying out our work we exhibit the values of:


-
Fairness


-
Honesty


-
Respect for all


-
Working together


-
Communication

Aims

To support the school’s vision our aims are:

· Learning: To ensure that each pupil is encouraged to respect learning and is provided with a relevant, challenging and motivational experience

· Teaching: To ensure that all teaching is of the highest possible quality and that staff are provided with a supportive and rewarding working environment

· Caring: To ensure the development in school of a positive and caring ethos in which all members of the school community are valued and supported as individuals

· Partnership: To ensure opportunities are created for parents and others in the wider community to be involved in the life of the school and its programme for improvement

· Improvement: To ensure that thorough and ongoing evaluation leads to improvements in the quality of service we provide

· Achievement: To ensure that all members of the school community are encouraged to achieve all they can and that such achievements are recognised and valued

INTRODUCTION
Good behaviour is a vital part of school life. It is one of the elements which contribute to a positive school ethos. Effective behaviour management supports effective learning. Good behaviour is also a positive end in itself, for example, learning respect for and tolerance of others.
PRINCIPLES
Effective Behaviour Management:
· Contributes to school effectiveness 

· Is an important pre-condition for pupils' attainment

· Is a part of the personal and social development of pupils

· Is necessary for pupils' safety and well-being

Everyone benefits if high standards of behaviour prevail. 

AIMS OF THIS POLICY
· To preserve within the school standards of behaviour which ensure fairness, safety, mutual courtesy and an effective learning atmosphere

· To prepare pupils for adult life, by placing them in situations where acceptance of certain standards is insisted on

· To encourage in pupils an awareness that while they have certain rights they also have clear responsibilities
· To ensure that pupils and staff are aware of the expectations which the school has of them

· To promote a culture within the school which encourages pupils to feel good about themselves because their achievements are honestly praised

These aims are sympathetic to the wider school aims and correspond to the views expressed in Better Behaviour - Better Learning (2001):
"Ensuring good discipline is a top priority. All children and young people should experience education of the highest quality in a secure environment, free from distraction and disturbance."
Similarly, they coincide with one of the cited National Priorities:
Values and Citizenship (To work with others to teach pupils respect and the duties and responsibilities of citizenship).
They also coincide and support pupils to strive to fulfil the four capacities.

EXPECTATIONS OF PUPILS
The highest standards of behaviour should be expected from pupils at all times. 
Pupils should be encouraged to see how this benefits them. Pupil rights and responsibilities are known and understood by all in the school community:
PUPIL RIGHTS
· Pupils have a right to be treated fairly and with respect as important members of the school community.

· Pupils have a right to work in an orderly and safe environment in which they feel secure and are protected from bullying.

· Pupils have a right to receive a high quality education which recognises different abilities and provides equal opportunities for all.

· Pupils have a right to receive regular informative advice on progress and to be given an appropriate amount of work.

· Pupils have a right to work within a clean and tidy school with appropriate facilities for themselves and their belongings.

PUPIL RESPONSIBILITIES
Closely linked to Pupil Rights are Pupil Responsibilities. The fulfilment of these responsibilities represents the overall expectations the school makes with regard to pupil behaviour:
· Pupils have a responsibility to behave well throughout the school, to treat all members of the school community with respect and to act in a way that enhances the reputation of the school.
· Pupils have a responsibility to obey instructions, to avoid causing difficulties for others and to report incidents of bullying.

· Pupils have a responsibility to work diligently, to bring suitable equipment, to be punctual and to not disturb the work of others.

· Pupils have a responsibility to respond positively to advice given, to do homework as requested and to meet deadlines as required.

· Pupils have a responsibility to treat the school building and its facilities with respect, to avoid leaving litter and to cause no damage to the school and wider local environment.

CODE OF CONDUCT
To help pupils fulfil their responsibilities and to help maintain good order the following rules and regulations form the code of conduct for the school. This applies when on or near school premises or when representing the school off site.
Pupils SHOULD:
· Work to the best of their ability.

· Show respect to others and their property.

· Be pleasant and considerate to all.

· Follow instructions given by teachers or prefects.

· Look after the fixtures, furnishings and fabric of the school building.

· Attend school regularly and on time.

· Wear approved school uniform.
· Remain in school during the school day apart from lunchtime.

· Behave appropriately on the way to and from school.

· Advise the school office of any reason for being late, for needing time off school or for bringing medication to school.

· Follow instructions regarding movement in and around the school.

· Not drop litter.

· Make use of the provided recycling bins.

· Arrive on time, prepared to all classes.

Pupils SHOULD NOT:
Engage in any of the following activities:
•
Violent or Anti-Social Behaviour
e.g.     Fighting Bullying
Swearing, making sexist, homophobic or racist comments 
Stealing

Chewing in class 
Chewing gum anywhere
Vandalism
Snowballing in or near school 
Dropping litter
•
Disruption of Teaching and Learning

e.g.     Disobeying instructions 

           Defiant behaviour 

Wearing jackets in class or assembly

           Disrupting other pupils

           Undue noise in corridors 

Eating and drinking between periods or using vending machines during and between periods 

Having mobile phones switched on apart from interval and lunchtime

Using camera phones during the school day.

Using ipods / mp3 or mobile phones during lesson time.
•
Endanger Themselves or Others
e.g.     Running in school
Cycling in the school car park
Smoking

Bringing smoking materials to school i.e cigarettes, lighters etc.
Drinking alcohol or possession of drugs or solvents
Leaving bags in doorways and corridors
Possession of laser pens
•
Going to Areas Which Are Out of Bounds
e.g.     Upstairs corridor
Music Department and Stage 
Behind the Sports Centre 
Science labs and workshops Classrooms - without teacher permission
In front of school at morning interval

The garden area to rear of Technical & Art
The statement of Pupil Rights and Responsibilities and the School Code of Conduct should be on display in each classroom. Teachers will be asked to revisit the contents of these statements at the start of each term. Additionally pupils and their parents will receive a copy of these items for their own reference.
A summary version of the code of conduct should also be prominently displayed in classrooms and throughout the school. (See Appendix 1).
THE ROLE OF PREFECTS
Prefects play a very significant role in ensuring good order in the school. In fulfilling their duties -especially at interval and lunchtime - they perform an important function and present themselves as role-models for others to aspire to.
Arrangements for the selection of prefects are organized by the Rector and Mr D Noble (Principal Teacher of Faculty of Music & Drama).
The day-to-day running of the prefect system is organized by Mr Noble and selected Senior Prefects. 
EXPECTATIONS OF STAFF
All members of staff have a duty to maintain high standards of behaviour and good order throughout the school. It is in everyone's interest that this is achieved. The consistent application of this Behaviour Policy by everyone is essential in this process. As with pupils and parents, it is appropriate to see members of staff as having certain rights and responsibilities.
Members of Staff's Rights:
· Members of staff have a right to work in the school free from abuse, threat or intimidation.

· Members of staff have a right to pursue their duties without disruption.

Members of Staff's Responsibilities:
· Members of staff have a responsibility to know the school Behaviour Policy and to apply it consistently.

· Members of staff have a responsibility to use appropriate lines of referral in instances of misconduct.

Expectations of staff and specific roles are as follows:
In the Classroom
· The successful management of pupil behaviour in the classroom is a very significant aspect of effective teaching. 
· All teachers have a responsibility to have high expectations of pupils in this respect, to be familiar with the code of conduct and to be intolerant of individuals or groups who contradict established rules and procedures. 
· Dependent on the seriousness of any situation, a request for support and intervention should be made (see lines of referral).
· Essential in encouraging positive behaviour is the provision for pupils of an appropriate, high-quality learning experience. 
· Thorough planning, appropriate levels of work, praise, encouragement and suitable resourcing are important in this respect.
· Equally significant is the establishing of positive relationships with pupils and consistency and fairness in application of the Behaviour Policy. 
In the corridors and social areas
· Whenever possible, members of staff should stand at their classroom door to supervise class arrival and departure. This helps to encourage high standards of behaviour in corridors.
· At all times members of staff should be vigilant and actively participate in ensuring high standards of behaviour prevails outwith the classrooms. 
· Timely intervention by members of staff can avoid incidents escalating and a consistent approach by all helps to maintain good order. 
· Dependent on the seriousness of the situation a request for support and intervention should be made (see lines of referral).
Roles in Maintaining Good Behaviour

Whilst all Members of staff have a shared responsibility in ensuring high standards of behaviour prevail, certain specific roles are expected of certain people. Expectations include

	Tutor
	-
	Setting correct tone by expecting high standards

	
	-
	Checking wearing of school uniform

	
	-
	Taking an interest in Praise and Concern Slips

	
	-
	Displaying rights and responsibilities and code of conduct in tutor rooms

	
	-
	Encouraging positive relationships between pupils

	
	
	

	Classroom Teacher
	-
	Applying consistently school/department policies

	
	-
	Using systems for praise and encouragement

	
	-
	Using referral systems as appropriate

	
	
	

	Behaviour Support Teacher
	-
	Supporting pupils, parents and teachers in modifying, understanding and improving standards of behaviour of specific pupils.  

	
	
	

	Faculty Head/Principal Teacher (Subject)
	-
	Supporting department colleagues in behavioural issues

	
	-
	Establishing and evaluating department practices in promoting positive behaviour

	
	-
	Taking appropriate action in dealing with indiscipline and non-submission of homework

	
	-
	Encouraging staff development in behaviour management

	
	-
	Requesting SfL support if appropriate

	
	-
	Requesting SMT support if necessary

	
	
	

	Principal Teacher (Guidance)
	-

-
	Monitoring behavioural difficulties of pupils

Supporting pupils in managing that behaviour

	
	-
	Collecting reports on specific pupils

	
	-
	Suggesting strategies to promote positive relationships

	
	-
	Issuing Behaviour and Effort Support Card as appropriate

	
	-
	Contacting and meeting parents

	
	-
	Liaising with Year Heads, DHT Guidance, Behaviour Support, outside agencies as appropriate

	
	-
	Providing feedback as appropriate

	
	-
	Pupils are encouraged to reflect on the impact of their behaviour on others.

	
	
	

	Year Head
	-
	Monitoring Praise and Concern Slips for individuals, classes and Year Group as a whole

	
	-
	Liaising with Principal Teachers regarding strategies for individual pupils

	
	-
	Setting high expectations for Year group

	
	-
	Issuing Discipline Cards, or Class Monitoring Sheets as appropriate

	
	-
	Supporting colleagues through direct intervention if necessary

	
	-
	Liaising with parents, outside agencies, Behaviour Support

	
	
	

	Depute Rector

(Mrs Wotherspoon)
	-
	Reviewing effectiveness of Behaviour Policy

	
	-
	Convening Behaviour Policy Group as necessary

	
	-
	Monitoring use of Praise and Concern Slip system

	
	
	

	Rector
	-
	Setting overall ethos and expectations in the school

	
	-
	Encouraging and supporting staff development in Positive Behaviour Management

	
	-
	Implementing and recording all exclusion procedures


EXPECTATIONS OF PARENTS/CARERS
In encouraging good conduct and positive attitudes parents and carers have an essential role. It is most likely that good behaviour will be evident when both school and home make similar expectations of young people and when both teachers and parents are seen to be working in partnership.
As with other stakeholders, parents/carers should be seen as having certain rights and responsibilities.
Parents/Carers Rights:
· Parents/Carers have a right to be informed of behavioural expectations in the school. They should receive a copy of the School Code of Conduct and be consulted on any proposed revisions to it.

· Parents/Carers have a right to be informed of behavioural issues pertaining to their children. As well as communicating instances of misconduct parents should also be informed of positive aspects of children's progress eg via Praise Slips, letters from Year Head etc.

Parent/Carer Responsibilities:
•
Parents/Carers have certain legal responsibilities to ensure attendance at school. It is also expected that parents will assume responsibility for reinforcing the School Code of Conduct and school procedures in the event of misconduct.
The Rector will arrange for parents and carers to be aware of the School Code of Conduct and will seek to engage their support in its implementation.
PROCEDURES: POSITIVE BEHAVIOUR MANAGEMENT
An essential element in effective behaviour management is being pro-active in trying to ensure instances of poor behaviour do not happen. Sympathetic to this is the adoption of strategies that
· resolve potential conflict quickly 
· praise, reward and motivate pupils
PROMOTING POSITIVE BEHAVIOUR – EXPECTATIONS OF STAFF
Both in individual classrooms, at faculty/departmental and at a whole-school level a range of strategies should be employed:
In Classrooms          

· responding calmly but firmly to pupils
· responding consistently to any poor behaviour
· having high expectations of all pupils and encouraging pupils to meet them
· offering support to pupils (e.g. explanation of rules, liaison with Guidance, SfL)
· exhibiting professional standards (e.g. punctuality to class, appropriate lesson preparation, registering of pupils at start of lesson, timely marking of pupils' work, teaching for all the lesson)
· responding quickly to cases of potential trouble
· employing low-level techniques to deal with low-level
· incidents (e.g. calm verbal warning , standing or sitting beside a pupil, using humour to defuse a situation, explaining and reasoning rules being applied, moving a pupil)
· returning to 'touchstones' of Pupil Rights and Responsibilities - reminding pupils that application of the Code of Conduct is beneficial to all.
In Faculties/Departments

· faculty/departmental policies on behaviour management should be established.
· behaviour management should feature regularly on faculty/department meeting agendas.
· behaviour management should be supported by on-going professional development opportunities.
Whole School Level
· maintaining an ethos in which all pupils are valued
· using assemblies to encourage and reinforce positive behaviour
· developing high self-esteem amongst pupils via PSE programmes and other activities/cross curricular establishing visible references to expectations of pupils throughout the school building
· implementing suitable strategies for regular and positive contact with parents
Room 33

-     S1 decision making
A)
PRAISE SLIPS
We are committed to acknowledging achievement and recognise the motivating factor of praise in positively influencing pupil's behaviour and raising self-esteem. Central to this is the operation of a Praise Slip system.
Criteria for Praise Slips
The criteria for issue of Praise Slips are:
· Confident Individuals (Positive attitude, Setting goals/targets, Showing initiative)

· Successful Learners (Improvement-work, Successful-assessment, Quality work)

· Effective Contributors (Commitment to House, Service to school, Extra-curricular contribution)

· Responsible Citizens (Improvement-behaviour, Responsibility for own learning, Consideration for others)
Praise Slip Procedures
All faculties/departments are expected to issue Praise Slips to pupils who realise the stated criteria.
Each Praise Slip has four copies:

Pupil copy

PT Guidance copy 

Tutor copy 

Department copy (See Appendix 2)

Steps to be taken in issuing a Praise Slip are:
1. The classroom teacher / or organiser of an event (etc) completes the Pupil name, Tutor Group and Reason for Praise Slip sections. The Praise Slip should also be dated and signed.
2. The classroom teacher detaches the Faculty/Department Copy and gives that to the Principal Teacher (Faculty/Department) on the day the Praise Slip is issued. The Principal Teacher (Faculty/Department) should file or log the Faculty/Department Copy. The other 3 copies are then placed as one in the appropriate Year Head tray in the School Office.
3. The Year Head records and signs all Praise Slips issued. Comments may be added if appropriate. The Year Head then puts the three copies of the Praise Slip in the pigeonhole in the staffroom of the Tutor.
4. The Tutor acknowledges the Praise Slip with the pupil concerned and the pupil then separates the three copies:

-
The Tutor Copy is placed in the Pupil Diary


-
The Pupil Copy can be taken home to show parents

-
The PT Guidance Copy is kept by the tutor until at the end of the week when it is placed in the appropriate PT Guidance pigeon hole.

To confirm the significance of Praise Slips to the overall ethos of the school, the following procedures will also be applied.
· A letter will be sent home by the Year Head for 5 or more Praise Slips gained by a pupil in any term.
· The Year Head will arrange for electronic recording of Praise Slips to include records of categories awarded.
· Clerical staff completing this task will inform the Year Head of pupils with the highest number of Praise Slips per category, per term. Praise Slip Award Certificates will then be presented (i.e. 8 certificates per Year Group per term).
· Clerical staff will also arrange for accreditation of House Points based on Praise Slips gained. This will be confirmed on a termly basis to House organisers.
· Per year-group, per term House points awarded will be: Best House - 25 points, 2nd House - 15 points, 3rd House - 10 points.

B)  
SANCTIONS AND REFERRAL PROCEDURES

Whilst it is preferable to be pro-active and avoid incidents of indiscipline in the first place it is necessary to have in place sanctions and referral procedures in place to respond to all instances of unacceptable behaviour.
Listed below are the steps members of staff should take in response to cases of indiscipline and breaking of the School Code of Conduct. Also explained is the primary method of referral used in the school, the Concern Slip (see Appendix 3).
Sanctions to be Used
•    All Teachers
Staff must respond to any incidents of indiscipline on the school premises. In nearly all cases a Concern Slip (see Appendix 3) should be issued in addition to other steps taken.
Members of staff should ensure that the punishment relates appropriately to the seriousness of the misdemeanour.

Specific examples of responses to be considered are:
· verbal reprimand
· re-drafting of work
· punishment exercise (of educational value, preferably appropriate to the ability level of the pupil.)

· temporary removal of a pupil who is causing disturbance or endangering the safety of others - this could be a temporary removal to a Faculty Head’s/Principal Teacher's room or for a maximum of 5 minutes outside the classroom. This action should be used to defuse a situation or to speak to the pupil individually. Re-introduction to the classroom should happen as soon as is appropriate.
· detention (supervised by teacher or faculty/department arranging it, should be of up to 30 minutes duration in the school day and should allow for toilet and eating time.) When possible timings of detention should be recorded in pupil planners.

FOR ADVICE ON LEVEL OF SANCTION TO APPLY - See Appendix 4
If further support is needed a referral to the Faculty Head/Principal Teacher should be made and box 'Further Action Requested' be ticked on the Concern Slip.
ADDITIONALLY IT SHOULD BE NOTED THAT IN CASES OF SERIOUS INDISCIPLINE AN IMMEDIATE REFERRAL TO THE APPROPRIATE YEAR HEAD (OR OTHER SMT MEMBER) SHOULD BE MADE.
(Serious indiscipline includes public defiance, refusal to obey instructions, violent or threatening behaviour, fighting, swearing, suspected alcohol, drug or substance abuse. Such incidents should be responded to in this way before a Concern Slip is issued.) 
•    Advice to All Non Teaching Staff
All incidents of indiscipline should be reported to the PT / Faculty Head, or if the pupil is unknown to the member of staff, to a member of SMT.
•    Faculty Heads/Principal Teachers
Principal Teachers should:
Support class teachers and reinforce disciplinary action taken by them.
Actively respond to requests on Concern Slips citing 'Further Action Necessary'. This can include:
interview of pupil
detention of pupil
punishment exercise
request SfL support
Complete and send Parental Contact Letter if necessary.
Monitor application of all sanctions taken in their faculty/department.
Request support of Year Head as necessary, either by indicating on Concern Slip or by direct request as appropriate.
•    Principal Teachers (Guidance)
Principal Teachers of Guidance will support pupils in modifying the behaviour and identifying underlying causes of misconduct.
Their involvement in this process can be triggered by their own monitoring of Concern Slips or by request from a Year Head.
Specific actions taken by Principal Teacher of Guidance may include:
· interviewing pupils
· contacting parents
· encouraging target-setting
· liaising with SfL, Behaviour Support, SEN,Year Heads and outside agencies
· issuing Behaviour Support and Effort Card
· (see Appendix 5)
•
Year Heads
Year Heads will only take punitive action when:
1.
it has been seen that a class teacher and Principal Teacher have taken thorough and appropriate action before 'Further Action Requested' has been requested via the Concern Slip
or
2.
in the event of serious indiscipline
or
3.
if an overview of a pupil's misconduct gives reason for intervention (e.g. repetition in other contexts, persistent misconduct)

Actions that can then be taken include:
· interviewing pupils contacting parents liaising with SfL/SEN issuing lunchtime detention
· requesting Guidance and Behaviour Support

· issuing SMT after-school detention 
· placing pupil on Discipline Card 
· withdrawal of privileges warning pupil of exclusion

Additionally in liaison with Principal Teachers a Class Monitoring Progress Sheet can be employed to monitor the behaviour of a class or group of pupils. 
•
Rector
The Rector is responsible for the overall ethos within the school and for the setting of expectations and standards of behaviour.

The Rector, or in his absence the Depute Rector, is responsible for the implementation of Aberdeenshire Council Education Department Policy on the Use of Exclusion.
d)
BEHAVIOUR SUPPORT
In addition to the members of staff listed above the school currently has the services of a Behaviour Support teacher operating from a dedicated room (Room 33) and line managed by the Principal Teacher of Support for Pupils.
The role of this teacher is to support specific pupils in improving their behaviour and to support members of staff experiencing difficulties with certain pupils.
The Behaviour Support teacher offers support for teachers and pupils in class and out of class using a range of strategies.
· One-to-one interview/listening/advising

· Small group work

· Support as appropriate

· Off-site project work

· Liaison with parents

· Liaison with outside agencies

Referral to Behaviour Support can only be made by either Principal Teacher of Guidance or Year Head.  Discussions are regularly held to identify and determine ways forward for selected pupils.
e)
CONCERN SLIPS
A Concern Slip should be issued whenever a pupil breaks the Code of Conduct or whenever any of the above sanctions are applied. (See Appendix 3 for a copy of a Concern Slip.)
Procedures for Concern Slips
The following steps should be followed:
1. The classroom teacher completes the name of the pupil, tutor group, time and date and details of the incident are also completed.
2. The classroom teacher shows details of action taken in response to the incident, and indicates if further action is necessary. All four copies of the Concern Slip are then passed to the Faculty Head/Principal Teacher.
3. The Faculty Head/Principal Teacher will then take appropriate action and will indicate this on the Concern Slip. This step is crucial in supporting colleagues. If further action is still necessary this will be indicated. All four copies of the Concern Slip are placed in the appropriate office tray by the Faculty Head/Principal Teacher.
4. The Year Head will record all Concern Slips and will take appropriate action if requested by the Principal Teacher. This action will be indicated on the Concern Slip. A referral to a PT Guidance, to Behaviour Support or to the Rector would then trigger the involvement of these parties after all four copies of the Concern Slip are placed in the staffroom pigeon-hole of the appropriate PT Guidance. 
5. The PT Guidance will see all Concern Slips.
If PT Guidance involvement has been requested by the Year Head, he or she should then take and indicate appropriate action. Additionally the PT Guidance may take action if a sequence or pattern of Concern Slips for one pupil is emerging - this would be the case even if no one Concern Slip had requested their involvement. The PT Guidance will then indicate action taken and will then split the four copies, keeping their own copy and arranging for the distribution of the other three copies to the Year Head, the FLG Tutor and the faculty/department.
The PT Guidance works closely with Behaviour Support to inform them of Concern Slips and to work at developing strategies to support the pupils.

g)  OTHER ASPECTS
Given the complexities of managing pupil behaviour successfully it is unsurprising that a range of strategies needs to be applied by teachers and the school as a whole.
Suggested examples of good practice include the following:-
•
Whole School
· Whole-school focus on specific aspects of behaviour.

· Annual improvement plan regarding behaviour to feature in School Development Plan.

· Annual In-Service opportunities provided for focus on positive behaviour management.

· Organisation of monthly liason meetings between Principal Teachers of Guidance and PT SfL and Year Head to discuss specific pupils.

· Communication to all appropriate staff on significant behavioural traits of individual pupils, via memo, Pupil Information meetings, staff meetings etc.
•
Individual Teachers
· Familiarity with current thinking on positive behaviour management 
· Familiarity with steps to take in the event of pupil misconduct. A clear plan of action in response to difficulties in the classroom should be pursued. (See Appendix 7 - The Steps of Behaviour Management).

· Familiarity with the importance of meeting individual pupils' learning needs in order to foretell de-motivation and potential disruption. See Effective Learning and Teacher Policy for further details).

· Flexibility regarding how specific strategies may be effectively employed with boys (eg use of humour, conveying respect, avoiding shouting).
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MONITORING AND EVALUATION
•
This policy will be reviewed and evaluated at regular intervals. Information to support on​ going monitoring of its effectiveness is gained through:
· Year Head monitoring of Praise and Concern Slips on a daily, weekly, termly basis
· Faculty Head consultation at Department meetings
· Guidance Department, and Behaviour Support meetings
Additionally a more thorough and formal review of the School Code of Conduct was completed in May 2008. This was done by:
· Reconvening a Behaviour Policy Review Group
· Consulting with all members of staff
· Consulting with all pupils via questionnaires
· Rewriting and amending the Code of Conduct before informing the MACG and parents.
It is expected that such a process will be repeated within three years.
· As an aid to the ongoing effectiveness of the policy it is also recommended that individual teachers and departments regularly reflect on their successes in implementing the policy. As an aid to this the Mearns Academy resource 'Evaluation of Behaviour Management' should be used (See Appendix 7).

· Both at whole-school and a departmental level the Quality Indicator 5.1 (Pupil Behaviour) should also be analysed on an annual basis.
STAFF DEVELOPMENT AND SUPPORT
Effective classroom and pupil management is a difficult task. Some students exhibit very challenging behaviour and staff must overcome a range of demanding situations. Detailed in this document are referral procedures and other support resources that will help staff in their professional development and resolution of poor behaviour.

Every teacher at some time will need support. Staff at Mearns Academy should be confident in implementing any of the support, advice or resources below.
1.   Support For Student Teachers, Probationers and New Members of Staff
Providing support for all new members of staff is a general aim that is central to the ethos of Mearns Academy. It is the responsibility of the Depute Rector, Faculty Heads/Principal Teachers and Mentors to provide support and a smooth induction.
All new members of staff should
· Feel welcome and valued

· Be confident in asking for advice

· Be given appropriate policies and documentary support

· Be encouraged to follow procedures

· Be supported in CPD and in-service activities

· Be made aware of other support resources

2.   Working Groups and Committees
All members of staff should be aware of the various working groups, have access to their policies and seek their advice. All aspects of teaching and good practice help promote a positive and safe learning environment.

Current working groups are:
· The Behaviour Committee

· The Effective Learning and Teaching Committee
· Colours Committee
· Curriculum Committee

· Tapestry
3.   Teaching Colleagues
The staffroom can generate a relaxing and informal atmosphere. It is also a significant resource and creates an opportunity to draw on the experiences of colleagues. All staff should feel comfortable.
· Sharing good practice
· Discussing a problem
· Seeking advice
· Asking for help
4.   Reference Materials
The following resources can be found in the Staff Base or Room 33.
Books/Videos
Succeeding with Difficult Students (new strategies for most challenging students)
· Video based package, manual and support materials included

· Split into 12 modules
· Very thorough package for department use

Video Series - Bill Rogers
· Well respected presenter

· Realistic ideas

· Four Titles: Prevention, Positive Correction, Consequences, Repair and Rebuild

Assertive Discipline - Lee Canter
Succeeding with Difficult Students - Lee Canter
Managing and Supporting Pupils with Behaviour Difficulties - Bill Gribble
Better Behaviour, Better Learning - Scottish Executive 2001
Effective Teachers - a reflective resource for enhancing practice
Classroom Management - Philip Waterhouse
· Classroom practice

· Teaching methods
· Factors affecting
· Practical solutions
Websites/CD-ROMs
CD-Rom - Dealing with Disruption
· Published by Scottish Executive

· Range of focus areas
· Documentary support

behaviouruk.com /cd-rom and conduct file
Other Materials
Blue folder containing various support materials including:
· Key Steps to Successful Behavioural Management

· Creating a Climate for Good Behaviour

Specific Issues
A number of additional resources are available in the Behaviour Support Base relating to specific behaviour aspects, ADHD, Dyslexia, Able/Talented Pupils, etc.
Note:  For useful advice/support sheets on behaviour management, please see attached appendices.
APPENDIX 1
MEARNS ACADEMY
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CODE OF CONDUCT

· The school Code of Conduct is based on a clear link between rights and responsibilities.
· A full version of this is issued to all pupils every year – it is also to be found in pupil planners.

· The Outline Code of Conduct is brief, clear and as follows:

Pupils SHOULD:
· Work to the best of their abilities
· Show respect to others and their property
· Be pleasant and considerate to all
· Follow instructions given by staff and prefects
· Arrive on time to all classes
· Wear approved school uniform
· Look after your school and community

Pupils SHOULD NOT:

· Engage in violent or anti-social behaviour 
· Disrupt teaching and learning
· Endanger themselves or others
· Go to areas out of bounds
APPENDIX 2
EXAMPLE OF A PRAISE SLIP
There are 4 copies of each Praise Slip:

Pupil Copy 
PT Guidance Copy Tutor Copy Department Copy
Procedures for issue:
· All faculties/departments are expected for issue Praise Slips

· Classroom teacher completes Praise Slip, detaches pink (department) copy and places remaining copies in appropriate Year Head tray in school Reception

APPENDIX 3

EXAMPLE OF A CONCERN SLIP

There are 4 copies of each Concern Slip:

SMT copy









PT Guidance Copy









FLG Tutor Copy









Department Copy

Procedures for issue:
· All departments are expected to issue Concern Slips (as necessary)
· Classroom teacher completes the slip and passes it to Principal Teacher
· Faculty Head/Principal Teacher will take action if requested before Concern Slip is passed to Year Head - again further action may then follow
· See p 17 for further details
APPENDIX 4
RESPONSES TO CASES OF INDISCIPLINE
	Pupil Issue/ Difficulty
	Comment
	Likely Teacher Reaction
	Likely Principal Teacher Reaction

	Talking In Class
	An important issue -especially if persistent.
	Pupil asked not to do so - possible referral to Code of Conduct.

Teacher check on appropriate level of work.

If persistent (in one lesson or lesson by lesson), Concern Slip issued, possible Punishment Exercise, but no further action requested.
	Monitor - If repeated Concern Slips, interview and decide if punishment appropriate.

	Disruption to Teaching (moving out of seat, throwing things, shouting out, etc.)
	Very significant as it disturbs teaching of whole class.
	Pupil asked not to do so - referral to Code of Conduct.
Concern Slip issued -Further Action Requested or own punishment or detention set.

If any repetition, Concern Slip, Further Action Requested.
	If Further Action Requested, interview and liaise with teacher re action (i.e. detention, PC letter).
As above, intervention necessary.

	Public Defiance or Disobedience (refusal to obey a request or instruction, undermining of teacher
authority, direct contradiction of teacher request, etc.)
	Serious misconduct -likely to publicly undermine staff.
Very demoralising if not stopped.
	Pupil asked not to do so - to explain this brief removal from class may be helpful.
If pupil calm, return to class, Concern Slip -Further Action Requested.
If pupil still defiant, refer straight away to PT.
	Further action is necessary - quickly. Interview/punishment/ PC letter to be enacted.
If pupil belligerent to PT, Concern Slip should request Year Head intervention.
If pupil defiant to PT, Year Head should be contacted immediately.


	Pupil Issue/ Difficulty
	Comment
	Likely Teacher Reaction
	Likely Principal Teacher Reaction

	Dangerous Behaviour, Swearing at a Member of Staff
	Most serious and potentially dangerous incidents.
	Year Head or any member of SMT contacted straight away to remove pupil.
	PT may be involved if SMT has diffused situation and the pupil is able to remain in normal classrooms.


Please note:
· Parallel to all above responses is the need to try and maintain positive relationships with pupils and to respond calmly to situations as they emerge.
· The intervention of PT Guidance, Year Head, Behaviour Support, Support for Learning or possibly Educational Psychologist is not detailed here, but all of these may have a role to play.
· Finally - ensuring that something happens in response to indiscipline is vital and everyone working consistently towards this is beneficial to all.
APPENDIX 5
The Behaviour and Effort Support Card is issued and monitored by the Principal Teacher of Guidance as a support mechanism for pupils causing concern. The issuing of the BES card should be announced by the Principal Teacher of Guidance in the Daily News Sheet. The pupil has the responsibility to present the card at each lesson. Teachers are asked to complete the sections of the card as appropriate.
SUPPORT CARD
Name:
Tutor Group:
Date Issued:
	Monday

	Period
	Behaviour
	Effort
	Attitude
	Homework Issued
	Homework Due
	Signature

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	


APPENDIX 6
STAFF SUPPORT SHEETS
1. Steps to Successful Behaviour Management
2. Evaluation of Behaviour Management

APPENDIX 7

THE STEPS OF BEHAVIOUR MANAGEMENT
(A guide to knowing where you're going with disruptive pupils)
Tactically ignoring
Simple direction
Rule reminder
Simple choice
Seek support
Follow through sanctions
THE PROTOCOLS
· Minimise embarrassment.
· Avoid arguing.
· Maintain physical distance.
· Maintain sense of humour.
· Speak calmly, but clearly.
· Be consistent - follow through.
· Utilise wide support.
· Praise on-task behaviour.
· Seek reparition opportunities.
Points to Ensure Effective Behaviour Management

The Learning Environment should

· Minimise threat and uncontrollable stress

· Promote positive self-image and high self-esteem

· Engage positive emotions
· Encourage the use of whole brain thinking

Debunking some myths
· Psychological disturbance.
· System of a school - institution inside and out. Pupils will sometimes be in a crisis situation which will affect their behaviour but they may also experience periods of calm.
· Work not being interesting enough - sometimes pupils just have to accept that a particular part of a course will be boring. As long as there is an attempt to vary the teaching approach pupils should accept the boring with the interesting.
· Weakness in a teacher's personality - every single one of us is an individual with a different personality. As long as we want to teach children there is no reason why personality should be a problem.
Preferred Learning Styles
Much work has been done in recent years on the way the brain works and this has lead to a reappraisal of the way we should teach.
There are various types of intelligence. Teachers tend to teach to their preferred learning styles and this inevitably means that a considerable number of pupils will be working outside their learning styles.
· Inter-personal
· Intra-personal
· Musical
· Linguistic
· Kinaesthetic

· Mathematical and logical

· Visual and spatial
· Naturalist intelligence

Many things need to be established at this point
· Entry procedures

· Seating arrangements
· Organisation of pupils' work storage

· Routines/procedures for whole class discussion

· Routines/procedures for working in groups
· Expectations of pupils when moving around the classroom

· Procedures for 'packing up' and leaving the classroom

· Development of 'shorthand' privately understood signals

Teachers should not move around the room too much in the establishment phase as pupils might find it difficult to concentrate on the important messages being given.
Positive correction
· from the gut or the head? Are you being rational or are you so heated that you should really say, 'I'll deal with you later.'

· well-planned. If a pupil is a persistent problem do you have a plan as to what you will do if he/she steps out of line? Have you arranged for the pupil to be put out of your class to a colleague's, for example?

· primary behaviour/ secondary behaviour (tone, body-language) It is very difficult to do but you should try to keep your mind on the primary behaviour which you are trying to correct. Sometimes pupils will say – ‘I was only asking Jane the answer, other teachers allow us to eat/play music, this is boring, I don't care’ Try to focus on the original behaviour you are attempting to correct.
Evaluation of Behaviour Management
The following structure should be seen as being supportive in managing the behaviour of most pupils in most circumstances.
It is undeniable that the teacher's behaviour and actions do have a very significant affect on the behaviour of pupils.
The implementation of these steps demands commitment, forward planning and
assertiveness.
Seeking support and advice on how to pursue these steps is part of normal good practice.
In any personal or departmental evaluation of behaviour management strategies the
suggested steps could also form a basis for discussion.
	
	STEPS
	Done

	
	CLASSROOM BEHAVIOUR PLAN
	

	1
	I have completed work on developing my classroom ground rules
	

	2
	I have put together a repertoire of rewards for responsible behaviour
	

	3
	I have developed a system of "in-class" sanctions for disruptive behaviour
	

	4
	I have carefully taught the behaviour plan and the ground rules to my class, and the plan is now prominently displayed
	

	
	CLASSROOM ACTION STRATEGY
	

	5
	I have identified the routine activity changes in my lessons and taught them through clear directions
	

	6
	I give clear activity directions when I require changes of pupil behaviour
	

	7
	I reinforce pupils who follow my directions using positive repetition
	

	8
	Provide consistent supportive feedback for responsible behaviour, drawing on a repertoire of rewards as appropriate for the situation
	


	9
	I use non-verbal redirecting techniques for non-disruptive off task Behaviour
	

	10
	I communicate verbal warnings in a calm and assertive manner when behaviour is disruptive
	

	11
	I follow up as needed with sanctions in a firm and consistent manner
	

	12
	I employ appropriate referral techniques in the event of dangerous, violent or persistent positively defiant behaviour
	


If necessary, report incident to appropriate 


FLG Tutor or 


PT Guidance











Deal with it yourself











Deal with it yourself











Deal with it yourself








Implement concern slip 


procedure to engage PT








Deal with it yourself 


(unless immediate SMT 


support is needed)








If serious, report incident


 to appropriate 


Year Head 





PT to report incident to 


Appropriate Year Head 


via Concern Slip unless 


immediate intervention 


is necessary








If serious, report incident


 to appropriate 


Year Head 








Report incident to


Depute Rector (G Cowie)


in charge of transport








Uniform





On the buses and has 


been reported to you








At break or lunchtime





In the corridor or playground between classes








In the classroom





Lines of Referral When An Incident Occurs
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